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The following report reflects the op:m.onu of several prominent .cst-German
industrial lecaders. , :

1. Then the German Federal Govermient apreed eavly this year with labor and

management vepresentatives on the draft of a co-determination law for the
 steel and ¢oal industries, giving the Deutsche (ewerkschafts Dund (DGD)
the major volce in nominating labor representatives for factory manapgement
boards, managers of many large Huhr steel plants were convinced that the -
era of private manapgement had ended. The;y vere apprehensive that their

" own positions were no longer secure and in private conversations discussed
ways and means of placating labor union leaders who would soon, they
thought, share their managerial prevogatives. The difficulty, howaver,
which the Govermment and labor are having in getbing the Bundestag to ac-
cept the original co-determination draft has heartened many of the plant
manarers, and they now feel that tiere is a fiphting chance that private
ownership and management will keep the upper hand. If the Bundestag de-
nies the DOR the right t» nominate all or most of the labor representatives
on plant boards, workers in the plants will have the major voice,
and the mancgers feel that thelr oun éxperience, the superior financial
resources of management, and the inhkersnt decility of German workers will
work in favor of privetce ownership and control.

2o As of Thursday, 29 March 1951, the managers of many of the largsst Huhr
steel plants did not know how their plants would be affected by the re-
organization of German heavy industry agreed on between the U. S. lipgh
Commissioner and Chancellor Konrad Adenauer in their talits on the Schuman
Plan. The final reorganization plan, discussed and approved by the
Allled High Commission on that day was still a mystery t¢ most of the
actual plant managers, who felt ihat the German Govermment had consulted
primayily the owners of the "liquidatod® Kuhr firms, rather than the
present managers.

3.. It was the opinion of a number of important Luhy industrial officials -
-that the reorganization and deconcentration of German heavy industry,
envisioned by the Allies as a step in implementing the Schuman Flan  as
well as a key featere of U. 8. ocowpation policy, would be nullifizd Y
the machinamom of the plant.s‘ ovnars. soon afi.ar the Schuman Plan was
signed. The suppos :Lnion in manggerisl clrcles that tmhr owners, once
their rights are resiored, will balk ab producmﬁ war materiel for
“estern- defense, un’c.ll they are pc»mﬁ tted to reintegratve thelr separate
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¢ BOTSLAINE roay Dling the old Yeoncern¥ system. They will arrue
re~scale defense nroduction effort is possible only if th ;;-;

: c‘:'.'ed to conline and "ra*ionalize” tlicir Turchase of raw :mterialgy ;ro-—
dae Lion planning, marketing, price structure, shipping, and financin;;a.
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